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administration which do not come within the scope of these
Councils. The weakness of the present system of Govern-
ment is that in the decision on these administrative measures
the people have no voice and are not heard at all. To take
one instance out of hundreds which will no doubt suggest
themselves to you, the people of the Central Provinces of
India had no constitutional means of declaring whether the
revenue settlement should be for twenty or thirty years;
whether the Government demand should be 50 per cent of
the Malguzars1 assets or 60 per cent; and the decision at
which the Government arrived without the constitutional
advice of the people has been disastrous. Gentlemen, this
defect can be rectified, this weakness may be removed.
There are Executive Councils in Bombay and in Madras;
similar Executive Councils may be formed in the North-
West Provinces and the Punjab, in the Central Provinces
and in Bengal, and at least one member of the Executive
Council should be an Indian gentleman with experience in
administrative work, and representing the views of his
countrymen. It is usual for a member of an Executive
Council to have a portfolio, i.e., to have one department of
work assigned to him; and the work which I would assign
to the Indian member is Land Revenue, Agriculture and
Industries. There is no department of work in which
an Indian member can make himself more valuable to the
voiceless millions of cultivators and artisans. The addition
of the one Indian member will not weaken Provincial admi-
nistration. It will strengthen such administration, make it
more sympathetic and bring it into somewhat closer touch
with the people.
the viceroy's executive council
And, gentlemen, am I aspiring too high when I hope
for similar seats for Indian members in the cloudy heights

